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Office Order

Vide Departmental Memo No. 6.5.5.(6)09/2020-2739 Date 11.08.2022, Department of
Animal and Fish Resources, Government of Bihar has issued instruction towards
implementation of “Integrated Dairy Development Scheme” (IDDS) under State
Scheme to create self-employment by establishing 2 Milch cattle Dairy Unit in
subsidized way. Its implementation has to be carried out by JEEVIKA in 12 districts of
Bihar i.e., Aurangabad, Bhojpur, Buxar, Gopalganj, Khagaria, Madhepura, Nawada,
Rohtas, Kaimur, Saharsa, Purnea and Supaul districts of Bihar. District Wise target
along with Budget is mentioned in Annexure-I.

The main objective of the scheme is to create additional employment to rural
households and include them in main stream of development so that they will be lifted
socially and economically. For establishing 2 Milch Cattle Dairy Unit, provision of 50%
Subsidy for General Category beneficiary and 75% subsidy for EBC/SC/ST Category has
been made. Detail Project Report is mentioned in Annexure-II. Successful
implementation of the scheme will benefit the state in the following ways:

e Increase in milk production in the state.

* Opportunity of additional employment.

* Increase in milch animals after successful implementation of scheme.

» State will be self-dependent in milk production.

* To ensure minimum nutrition to every poor household of the state.

Guideline for implementation of the Scheme:

1. Only Self Helf Group (SHG) members will be eligible to avail the benefit under
this scheme in the above-mentioned districts for establishing 2 Milch cattle Dairy
Unit in above mentioned selected districts.

2. Block Project Manager (BPM)/Livelihood Specialist (LHS)/Area Coordinator (AC)
will orient the Scheme details in the special meeting of Cluster Level Federation
(CLF) and also ensure the representation of all linked village organizations (VO)
in the same meeting. The discussion held in the CLF meeting should be further
disseminated in the special meeting of VOs and SHGs. The concerned staff
should ensure that the scheme details and application process through online
portal should be properly minutized in the minute book of the CLF, VO and SHG.
The same orientation will be given to all Milk Pooling Point of Kaushikee Mahila
Milk Producer Company in the Saharsa, Madhepura, Khagaria and Supaul.
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Households under Satat Jeevikoparjan Yojana should be encouraged to apply
through online portal for the scheme.

. Interested Self-Help Group (SHG) members may apply for the scheme through

the designated online portal available on website-
https://dairy.bihar.gov.in . The concerned Area Coordinator (AC) and
Community Coordinator (CC) shall be responsible for facilitating the application
process by assisting the SHG members in accurately filling out the online
application form. Online application format is mentioned on Annexure-III for
reference.

A record of all SHG members who have applied under the scheme shall be
maintained at the Block Project Implementation Unit (BPIU) for reference and
monitoring purposes.

The application process shall be conducted in Drive mode within the prescribed
timeline mentioned in point no. 22.

A Screening Committee will be formed at the district level, comprising the
following members:

District Project Manager (DPM)

Livestock Manager / Young Professional (YP) / Inc.

Micro Finance Manager of Respective District

Representative from the Lead Bank

Representative from District Dairy Development office.

. The Screening Committee will evaluate and scrutinize all applications based on

the predefined eligibility criteria and roster. Priority should be given to the below
mentioned members:
a) SHG member involved in dairy business and also having prior experience
related to Dairy.
b) SHG members trained on Dairy.
c) SHG members linked with Women Dairy Cooperative Society/ Milk Pooling
point of Kaushikee Mahila Milk Producer Company.
d) Space for Shed construction for cattle.
e) Space for Fodder cultivation area
f) First come first serve basis

The committee will prepare a list of shortlisted eligible beneficiaries and, after
recommendations, forward the list of selected beneficiaries to the respective
bank for loan processing in the case of bank-financed applications, or to the
BPIU in the case of self-financed applications.

Note: The MF manager of respective district will be responsible for facilitating
Loan process from Bank.

After approval from the bank, a list of selected beneficiaries will be shared by the
bank with the DPCU. The DPCU will then forward the list to the BPIU, which will,
in turn, inform the individual beneficiaries.
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Selected beneficiaries shall submit a self-signed declaration (Annexure - 1IV)
stating that they have availed benefits under this scheme from only one
agency—either Bihar State Milk Co-operative Federation Ltd (COMFED) or
JEEVIKA, and not both,

. BPM/LHS will organize an orientation of selected beneficiaries regarding qualities

and characteristics of different breeds of Milch Cattle, Shed Construction,
Insurance, etc. Resource Person support for orientation may be taken from
Veterinarian (Either posted in Jeevika or from Dept. of Animal & Fish Resources).

Support from SPMU may be taken for orientation through Video Conferencing.

A Verification Committee shall be formed to verify the assets created under the
scheme by the beneficiary.

The Verification Committee will be headed by the BPM and will include the
following members:

a. Livestock Manager/YP/Inc

Block Project Manager (BPM)

b. Livelihood Specialist (LHS) / Livestock Nodal Person

Selected Beneficiary have to construct Cattle Shed of at least 225 Sq. Ft.

(Suggestive: 15 Ft. x15 Ft.) before purchase of the Cattle. Upon completion of

the shed beneficiary will inform it to concerned CC through a letter for

verification of shed. Accordingly,

a) The verification committee will verify the constructed shed and submit the
report with Original Bills of expenses in shed construction to the DPCU in case
of self-financing.

b) In case of bank-financed units, the bank will verify the shed, and Original
Bills of expenses of shed construction will be submitted to bank upon
successful verification, and the shed construction amount will be released to
the beneficiary from the loan amount.

A Purchase Committee shall be formed to ensure transparency and proper
oversight during the procurement of milch cattle.

The Purchase Committee will be headed by the BPM and will include the following
members:

e Block Project Manager (BPM) or Livelihood Nodal Person from the Block

« Veterinary Doctor (from either BRLPS or the Department of Animal
Husbandry, Government of Bihar)

« Representative from the Cattle Insurance Company

« Representative from bank in case of Bank loan

¢« One Office Bearer (OB) member from the concerned Cluster Level
Federation (CLF).
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This committee will oversee the procurement process, verify the health and

breed quality of the cattle, and ensure that all purchases are made in accordance
with the prescribed guidelines.

The cattle must meet the following criteria:
a.) Only first or second calving (birth) cattle
b.) Currently giving 10-12 litres of milk

Purchase of cattle should be done through notified haat state government as per
list mentioned in Annexure-V.

After Purchase of Cattle, beneficiary is required to do the following:

a. Collect purchase receipt from the haat.

b. Obtain Animal Health Certificate of the purchased cattle by the Veterinary
Doctor (Either posted in Jeevika or Govt. Veterinary Doctor) as mentioned
in Annexure-VI.

c. Insurance of the purchased cattle. Obtain Policy with Insurance receipt.

d. Photography of beneficiary along with purchased Cattle with visible Ear
Tag in the Shed constructed.

e. Obtain Transport Receipt.

The verification committee will validate the purchased cattle, Constructed Shed,
Ear Tagging with insurance of cattle at home of all beneficiaries. After validation,
In case of self -financing committee will prepare a report in 2 copies as
mentioned in Annexure-VII and will hand over one copy to the beneficiary and
a copy will be submitted to DPCU for subsidy disbursement and in case of bank
loan, committee will prepare a report in 3 copies and will hand over one copy to
the beneficiary, one copy to concerned bank and the original copy will be
submitted to DPCU for subsidy disbursement.

After validation, beneficiary will submit subsidy Self claim request as mentioned
in Annexure-VIII to BPIU by enclosing following documents:

Original Haat Receipt.

Original Cattle Health Certificate.

Photocopy of Cattle Insurance Policy Certificate.

Photograph of beneficiary along with purchased Cattle with visible Ear Tag
in the Shed constructed.

Original Transport Receipt.

Validation Report with signature of Verification Committee.

Photocopy of Bank Passbook.

Photocopy of Category Certificate

Original Claim document
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17.1n case of Bank Loan, Concerned Bank will claim Subsidy amount claim request
as mentioned in Annexure-IX to DPCU by enclosing following documents:
a. Original Haat Receipt.

b. Original Cattle Health Certificate.

c. Photocopy of Cattle Insurance Policy Certificate.

d. Photograph of beneficiary along with purchased Cattle with visible Ear Tag
in the Shed constructed.

e. Original Transport Receipt.

f. Validation Report with signature of Verification Committee.

g. Photocopy of Bank Passbook.

h. Photocopy of Category Certificate

i

QOriginal Claim document

18.As per the details mentioned on Annexure-I, for implementation of the scheme,
COMFED will provide limit from parent PL to DPCU Child Account.

19.The Finance Manager of respective district shall be responsible for uploading the
required documents (Annexure -X) to the CFMS portal as per the prescribed
process. The workflow for document processing and fund disbursement will
follow the Maker-Checker-Approver mechanism:
« The Maker will upload all necessary documents (Annexure -X) to the
portal.
« The Checker will verify the accuracy and completeness of the uploaded
documents.
« The Approver will approve the submission for further processing.

Once approved, the request will be forwarded to Concerned Treasury through
DDO for sanction. Upon receiving approval, the sanctioned subsidy amount will
be disbursed to the respective account as per the financing mode:

« To the Beneficiary’s DBT-enabled bank account in case of self-financing
« To the concerned Loan Bank account in case the beneficiary has opted for
a bank loan.

The District Project Coordination Unit (DPCU) shall compile and keep all required
documents of each beneficiary for audit purpose.

20.The beneficiary will have to ensure yearly De-Worming and Vaccination (FMD,
HSBQ and other required) of Milch Cattle purchased under the Scheme either by
itself or through Government vaccination drive.

21.After complementation of scheme, Bank will provide Utilization Certificate as per
annexure mentioned In Annexure-XI.

22.Timeline for implementation of the scheme. T is referred as date of issue of office
order. T1 is referred as the opening of Online portal for application. A letter
regarding the same will be share by SPMU.,
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Sr

No Intervention Point Timeline Responsibility

1 | District level orientation of all Staff T+2 Days Beestacic Manager/ing,

2 Orientation at CBOs T+9 Days REN througﬁolal‘:?ﬂwestock

3 | Online AppiicaUcn T1+15 Days Concerned CC/AC

Screening and SOrting at District level & Share
documents to Bank & Beneficiary

DPM through Screening

T1+17 Days Committea

Micro Finance Manager

5 Release of List of Selected benefuary by Bank T1+24 Days through Bank

Livestock Manager/Inc.

6 Information to Selected beneﬂmary T1+426 Days
7 Shed construction by beneficiary T1+436 Days LHS/Livestock Nodal
| 8 Verification of Shed Construction T1+40 Days BPM throu_gh verification
| z committee/Bank
) BPM and Livestock
9 Purchase, Iesuregee &. Ear.t'aggmg of Cattle T1455 Days Manager/Inc.
Verification at HH level and submission of BPM through verification
- Document with claim sheet 62 Days committee
11 Verification and uploading of documents in CFMS T1+69 Days Finance Manager

at DPCU

Enclosures: Annexure I to XI

Annexure:
1. Annexure - 1: Target District-wise Details, Link Information, and Required Documents

Annexure - 2: Detailed Project Report (DPR)

Annexure - 3: Application Form

Annexure - 4: Sapath Patra

Annexure - 5: List of Registered Haats

Annexure - 6: Purchase document and Animal Health Certificate
Annexure - 7: Verification Format

®NO LA W

Annexure - 8: Claim Form by Bank (In case of Bank Loan) & Beneficiary (in case of Self-Financing)
9. Annexure - 9: Utilization Certificate

10. Annexure - 10: Documents to be Uploaded on CFMS Portal

11. Annexure - 11: Utilization Certificate by Bank to DPCU

/

(Hlmans harma)
CEQ, BRLPS
Copy to:
1. OSD, Director, AO
2. All PCs, All SPMs, All PMs
3. DPMs/FM/ M-CF/M-Livestock
4, Concerned file



District Wise target

Annexure I

Physical & Financial Target of IDDS for FY 2022-2023

Subsidy Amount for General @ Rs. 80,000/- and EBC/SC/ST @ Rs. 1,20,000/-

sl. : Target i e
No. District Budget (In Rs.)
General | EBC| SC | ST | Total :
1 Aurangabad 54 14 24 0 92 88,80,000
2 Bhojpur 54 14 24 0 92 88,80,000
3 Buxar 54 14 24 0 92 88,80,000
4 Gopalganj 54 14 24 | 0 92 88,80,000
5 Khagaria 65 14 | 52 | 0| 131 1,31,20,000
6 Madhepura 174 14 52 8 248 2,28,00,000
7 Nawada 54 14 24 0 92 88,80,000
8 Rohtas 54 14 24 0 92 88,80,000
9 Kaimur 54 14 24 0 92 88,80,000
10 Purnea 54 14 24 0 92 88,80,000
11 Saharsa 174 15 52 8 249 2,29,20,000
12 Supaul 174 14 52 9 249 2,29,20,000
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30. | TS 1) *frorTT FaR T§ AR 50 & 100
2) STgHSUTS GSIRCIN 200 ¥ 300
3) IrFARaAred! AHIR U4 YEhaAR 50 | 100
4) faa-gR TwaR Qg RfAar 200 ¥ 300
5) SAIBTIGT HITIR Gd YehaR 500 ¥ 600
6) Afean RfAIR Td AR 50 | 100
7) Tefaxl HITSTAR Uq YHaR 100 ¥ 200
8) TGRS HHAR T Yhar 200 ¥ 400
9) BRI gaR ¢4 IR 100 ¥ 150
1 10) PTSIETC R T AR 200 ¥ 300




100—125

2) fxch HITTIR 200—245
3) IR BB 40—50
32. | §id 1) HERIVT BIE, RIEE THaR 50
2) WREwT S, qieT e Td IFHAR 20—25
3) gRan AR 10
4) UEs, IARYY THAR 30—40
3. | R 1) TRIYGR IR 50
34. | ITERE 1) HgRED NEEIN 50 ¥ 100
35. | TS 1) HTET BIE, s AR T 400 ¥ 500
2) R REEIN 100 ¥ 150
36. SIS 1) AFAY AR 200—300
37. | AERRE - - -
38. | WY 1) aRdTET RICEIN 100 ¥ 150
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1. Livestock Manager/YP/Inc

2. BPM

3. LHS/Livestock Nodal
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Utilization Certificate/Benificiary List of Samagra Gavya Vikash Yojna

Bank: Month:

@

Subsidy
- FatherHusband Address Cast | Gender [ Bank/ | granch | Yojna Logs | Low Amount Remarks
District Block Name Name Vilags | Post OF] Block G'lsc?,-s'r WF Self AlcNo. | Amount
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Short Form

Yojna 2 MilichAnimal ~ 2ma
10 Milich Animal ~ 10ma g b sgaalm“e“tﬂi
20 Milich Animal  20ma .
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